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Report on Regional Supervision  
  
Kirklees Branch was taken into Regional Supervision in December 2019. 
  
As a result of the actions that have been taken since that time, a number of improvements 
have been made that place the branch in a strong position as it leaves supervision.  
  
These improvements include the following: 
  

• Ensuring that branch processes are GDPR compliant via the use of the union’s central 
membership database  

• Balloting members on a new set of branch rules, which were based on the union’s 
model branch rules and which are lawful and in compliance with national UNISON rule 
and the Code of Good Branch Practice. 

• Strengthening direct member democracy within the branch by introducing aggregate 
AGM sessions to enable as many members as possible to attend.  

• Ensuring that branch officer posts are elected by a ballot of all members entitled to 
vote, thereby enabling all members to participate in this process.  

• Allowing members to email the branch to access support – this was a facility 
previously unavailable 

• A huge piece of work undertaken by staff to obtain email addresses for as many 
members as possible across all employers/workplaces 

• Providing senior branch activists and branch staff with computers, phones and union 
email addresses so they are able to communicate with members electronically and 
remotely 

• Supporting the branch to conduct electronic as well as paper ballots for pay 
consultations. 

• Launching the branch website and social media presence 
• Enabling branch self-organised groups and other branch meetings to move online in 

light of Covid-19 
• Supporting members in non-Council employers through the use of dedicated 

caseworkers 
• Streamlined branch processes, including use of a single expenses form and the facility 

to pay by BACS transfer 
• Improvements for branch staff (carried out through consultation with the staff trade 

union): ergonomically friendly desks, removal of printing and copying equipment to an 
alternative room to keep heat and noise levels down in staff office; flexible/hybrid 
working; regular 1-1s and team meetings; empowering staff to give basic advice by 
giving them access to organising stewards course.  

• Carbon footprint and costs substantially lowered due to the reduced need for copying 
and printing  

• Use of professional print units (Council/UNISON) has freed hours of staff time that was 
previously used for stuffing envelopes. 

• Ensuring that rooms which were previously fire hazards have been cleared and are no 
longer hazardous.  

 
Although the Covid-19 pandemic was yet to hit the UK at the point at which the branch 
entered supervision it is clear that, without some of the changes made above, the branch 
would not have been able to function successfully in the era of “lockdowns” and national 
restrictions. The branch representatives and staff have done an excellent job of adapting to 



the changes needed in light of Covid and have provided an excellent and unbroken service to 
members even in the most challenging of situations.  
  
In terms of recruitment and organising, the branch broke its previous recruitment record by a 
significant margin in 2020 by recruiting 824 new members and continued to recruit at above 
average levels into 2021 when 623 new members joined. This is testament to the hard work 
that the branch has done in representing members and the consequent positive reputation of 
Kirklees UNISON amongst those who are thinking of joining a union. New reps have joined the 
branch and are accessing training so they can represent their colleagues and, as a result of the 
wider union’s adaptation to Covid, more members than ever are able to access learning online.  
  
There have also been a notable number of successes in the workplace during since December 
2019. These include:  
  

• A successful conclusion to Kirklees Council monthly pay negotiations in 2020 – 
ensuring that existing employees had the right to opt-out of the changes 

• Securing Kirklees Council agreement that NJC guidance on Covid-19 would be 
followed. This ensured that workers who had to self-isolate would be paid in full and 
clinically vulnerable employees could remain at home to ensure their safety. Other 
large employers also agreed to broadly similar measures.  

• Supporting members at Hollybank Trust to challenge unfair changes to contracts which 
led to concessions being made. 

• Challenging race discrimination in the workplace. The union has secured thousands of 
pounds in compensation on behalf of members in the past two years.  

  
The branch is also awaiting the outcome of a legal claim on behalf of a number of members at 
Valorum Care who were “fired and re-hired” on worse contracts as a result of a TUPE transfer.  
  
Although there is no room for complacency, the branch is in a strong position, as it leaves 
supervision, to be a modern, vibrant branch which has the ability to communicate with wide 
groups of members quickly and effectively. It is due to the willingness of branch staff and reps 
to adapt and work as a team with regional colleagues that the improvements that have been 
made have been possible and, as the Covid-19 pandemic hopefully begins to abate, the branch 
will be able to undertake more face-to-face contact with members whilst retaining the 
benefits of having a digital presence.  
  
Ashley Harper/Natalie Ratcliffe – UNISON Regional Organisers  
  
 


